DLSU WUDC 2012 Independent Adjudicator Applications – The Process
Many thanks for your interest in applying for an independent adjudication slot/subsidy for DLSU WUDC 2012. In the interests of transparency, we want to lay out exactly how the process is going to work.
· You send in a completed application form to sam.block@dlsuworlds.com. It contains your CV, the answers to some questions, and details of how much subsidy (if any) you need in order to make it to DLSU.

· Your name and personal details are replaced by a serial number, and your CV marked blind by another member of the adjudication team who is familiar with the circuit where you accumulated most of your experience.
· Applications will be given an overall score based on CV, answers to questions and the pooled experience of the adjudication team.

· These proxies are designed to assess the propensity of candidates to judge debates at Worlds well, and to judge all competitors fairly.

· Based on its quality, it will be determined how subsidy can be offered to your application.
· If this amount is equal to or more than what you said you needed, we will make you an offer. We will not offer people amounts of subsidy that they say would be insufficient to enable them to come. For this reason, it is vital that applicants:
· Let us know as soon as possible if your circumstances change or if you secure additional funding, meaning you would be able to accept a lower amount of subsidy than you initially requested (or a place without subsidy).

· Be honest in your initial statement of how much you need (and how much you can afford to pay of your travel) – it would be a great shame if we believed you needed, say, a 100% reg waiver, but were only able to justify a 50% reg waiver, which we did not offer it insufficient then only found out it would have been enough after all our funding had been allocated to others.

· The quality of individual applications will be the key factor determining how much the adjudication team is able to allocate to them. The adjudication team intend, however, to ensure that out-round panels pool perspectives from those from different debating traditions. As such, if it seems that the high-quality judges at WUDC risk being very strongly weighted towards a small number of traditions, averting such potential imbalance will carry some weight.
· All offers of funding will be conditional on:

· The judge’s timely attendance at all rounds and other related events (including but not limited to the judges’ test and briefings). (If this poses a problem, please do get in touch to discuss.)
· The applicant applying in good faith for any other sources of funding available, including institutional funding in order to release DLSU funds to bring in more judges.

· The judge not counting towards institutional n-1.

· Depending on the quality and number of candidates applying, the adjudication team reserves the right not to allocate all funding initially, and to re-open applications. They do not, however, consider this prospect likely.

